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Let’s Discuss Your Business Growth Needs

Thank you for visiting the Kabash stand.
Register below for Mentorship and Business Discussion

NO NAMES ORGANIZATION/ LEVEL OF POSITION
BUSINESS/ INDUSTRY  YOUR
BUSINESS
( Starting,
established,
grown )

O Entrepreneurship Training
0 SME Development

O Capacity Building

[ Strategic Planning

O Financial Advisory

0 Monitoring & Evaluation
O Project Management

O Market Research

O Business Planning

[ Leadership Training

O Cooperative Development
O Investment Advisory

Preferred Follow-Up

I PRONE Call oottt e st neene e
O WhatsApp :
CIEMAIL ettt nreens
O0 PRYSICAI IMEELING : ...t

Kabash — Empowering Growth Through Knowledge
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KABASH — Business Diagnostic and Enrolment Form

Helping Businesses Identify Growth Opportunities

Business Information
Business Name:
Industry/Sector:
Years in Operation:
Number of Employees:
Contact Person:
Phone/Email:

SECTION A — BUSINESS PERFORMANCE

Please tick areas where your business needs support.

Area Needs
Improvement

Strategic Planning
Financial Management
Marketing & Branding
Customer Retention

Leadership & Management
Staff Capacity

Record Management
Project Management
Monitoring & Evaluation
Business Systems

ooooooooOooan
oooooooOooOooan

SECTION B— CURRENT CHALLENGES

O Limited business growth

[ Poor financial management

[0 Lack of strategic direction

[0 Weak operational systems

O Limited market access

[0 Staff performance issues

O Difficulty accessing funding

[0 Weak customer retention

O Project implementation challenges
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Other:

SECTION C — SUPPORT REQUIRED

[ Business Training
[0 Capacity Building
00 Mentorship

O Coaching

CONSULTANT NOTES

(For Kabash use only)
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UPCOMING KABASH TRAINING PROGRAMS
Duration

Entrepreneurship & SME Management 3/10Days  Entrepreneurs

| 3/10Days _Cooperatives

5/10 Days NGOs & Institutions
| 3/10Days _Local Leaders
2/5Days _ Corporate Teams
| 10 Days  HR Personnels
2Days  SMEs
 ProjectManagement [ 30Days Professionals
| 10 Days  Local Leaders
2Days __ Organizations
| 1Day  Corporate Teams
1-5Days __Organizations
5Days Professionals
2/10Days _ Organizations

3/10 Days _Entrepreneurs

1. Physical Classroom Training

Interactive face-to-face sessions conducted at designated
- training venues for practical learning, networking, and
group engagement.

Flexible instructor-led training delivered through digital
platforms, allowing participants to learn remotely from any
location.
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3. Seminar & Conference Sessions

We offer Short professional knowledge-sharing
sessions focused on emerging trends, industry
insights, leadership, and strategic development.

In-House Corporate Trainino

Customized training programmes conducted ~ =... . " Q{rg%
. - . - - - g = i = e, x <
within organizations and tailored to specific ~ =
institutional or workforce needs.

5. Executive & Leadership Workshops

High-level strategic workshops designed for executives, managers, board members, and
organizational leaders.

Structured development programmes aimed at strengthening institutional performance, technical
skills, and operational efficiency.

Personalized professional support focused on leadership growth, performance improvement, and
career development.

Hybrid Training Model

A blended approach combining physical and virtual learning for greater flexibility and wider
participation.
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